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Greetings all,

Sad news to share.

We have arrived at the unfortunate conclusion that the Institute of Bar-
barian Books can no longer continue in our current location. Our home
and community space in Nishiaizu will close, and our publishing activ-
ities will temporarily stop as we take time to reorganize and move to a
new place. Since we would rather cause as little confusion as possible, the
reasons for our sudden departure are listed below.

Since we began IOBB in 2017, we knew that living and working with the
surrounding local community would be our biggest priority. It has been
an invaluable ongoing learning process, and there are no words that can
express our gratitude to the immense support and encouragement we've
received from our neighbors. We still feel very attached to this place and
its inhabitants, and the decision to leave is extremely painful for both of
us.

Like many other depopulated areas in Japan, efforts to "revitalize" this ru-
ral town are significantly expanding. The "revitalization" here is focused
entirely on economic development, specifically with an aim to attract
young "entrepreneurs” and "creatives" to start businesses in the country-
side. It is our personal opinion that this kind of "countryside capitalism"
is intrinsically harmful.

Furthermore, as more of these young people and organizations have ar-
rived, we have felt increasingly concerned with the complete lack of effort
to include and center the voices of the local people. From our observa-
tions and conversations, locals are continuously excluded from decision
making processes and generally left out of the loop entirely. It is primar-
ily for this reason that we have chosen to avoid these organizations and
have as little association as possible.



As outsiders ourselves, we are also aware of our potential to change the
area in unintended ways. Therefore, we did not feel it was appropriate for
us to speak against these problems publicly. We believed that by focusing
on our local area of Kaminojiri and its community instead of the town at
large, we could keep our projects separate and simply coexist peacefully.
Unfortunately, turning a blind eye to the situation around us also meant
that we were unprepared to deal with the consequences when "revitaliza-
tion" efforts were introduced to our neighborhood earlier this year.

After learning about the vision and scope of upcoming changes in our
neighborhood, we felt more than uncomfortable with the direction our
area seems to be headed. Looking forward, we have to be honest with
ourselves and admit we can no longer imagine a future here. We realized
continuing IOBB here would result in a lot of difficulties, conflict, and
unhappiness, and if we are to continue, we should seek a more positive
environment.

Of course, one can rarely accurately predict the future and we are not ex-
actly sure how the next few months and years will turn out. But more im-
portantly, it is simply not our place to declare who is right when it comes
to the future of this community. Looking ahead, we can only hope that
the locals be re-centered as the most important piece of this question.

We take full responsibility for our decision. We hope that everyone who
has supported and visited us throughout the last three years can under-
stand our position. Going forwards, the Institute of Barbarian Books is
far from over. We have never and do not plan to ever make this project a
business. This allows us the flexibility to move and adapt and ourselves
as appropriate. The next chapter of IOBB will certainly be different, but
the core will remain the same.

We're just a tiny part in this world today, and we want to thank you for
taking the time to read this. We hope to see you again soon.

M&W, Autumn, 2020



