How to Barbarian No Till
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This zine is going to be a quick overview of a no till
farming method I have been experimenting with over
the last few years to grow vegetables. Much of the
content was originally compiled for an online workshop
organized with workshops4gaza. If you would like
to see a recorded video of the workshop you can make
a donation to Thamra (an organization in Gaza doing
incredible work in growing and distributing vegetables
throughout the territory) and email W4G with the
receipt. They will then send you a private link to the
video.

It$ been a while since I've published a barbarian farm
zine, the last one being Burning Out in early 2023. A lot
of things have changed since then, most significant for
me probably the beginning of the Gaza genocide on
October 7th and the consequences that have led to the
dystopia we currently inhabit. Even though this zine is
primarily about a very specific farming process that I
hope will be helpful to read and share, I do want to try
and center the ongoing resilience and resistance in Gaza
and how the intersection of farming, radical politics, and
food sovereignty can really benefit by keeping Palestine
in the center of our struggle.

—W. Winter, 2026
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I think any farmer who says they have figured out
the best method of growing food is at best just fooling
themselves. There are a thousand ways to grow food
and all of them can be valid. I am definitely not a master
of growing or certified teacher or anything like that...

I can only speak from my experiences and about my
context, which can include everything from the local
climate to my own physical body capabilities.

Before getting into definitions, I think it} important
to consider the language as I will try to be as clear and
simple as possible when describing my methods. Person-
ally I prefer to use terms that are more descriptive than
vague. For example permaculture and natural farming
can be very loaded and colonial phrases; I personally
dont like to use or promote methods branded like such.

But what about no till? As far as I can tell, “no all or
“no dig” farming content seems to be very popular right
now, especially among the youtube and social media
bubbles. So if youte like me and have possibly already
gone down that rabbit hole yourself, I think you may
realize pretty quickly that the plethora of voices seem
to often contradict each other and things can get con-
fusing fast if you don’t have any hands-on experience.
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I take no till to be a very specific method that on its
simplest level means disturbing the soil you are growing
on as little as possible. The goal, for me, is to encourage
a healthy local soil ecosystem of which vegetables are
just a pleasant output.

Traditionally; tilling the soil with a tractor or plow
inverts the soil layers. This basically destroys the
“world” of bugs, bacteria, fungus, micro-organisms—all
the good stuff that contributes to the really healthy soil
that is ideal for growing food in. Now the funny part
is, in terms of specifics, I don’t pretend to really under
stand this world at all. Even our best scientists admit
we currently have only a fraction of an understanding
about something as complex as fungal or root networks
and how and why they are essential components to a
healthy ecosystem. But after using this method for a
tew years and comparing the soil with other methods or
different farms entirely; I think it boils down to a fairly
simple common sense logic: healthy vegetables like to
grow and thrive in healthy soil, and healthy soil is pret-
ty clearly alive.

Why no till in particular? I just think the no till
method I have been using is a great way to get started
growing food and confidence right away with very little
costs or space needed. Honestly I've been surprised at
how easy it is to implement, so I would like to share
my experiments in the hopes that others will take and
improve on them to make food growing as accessible as
possible.

But anyway, for now, the only thing you have to
remember is this: just try to disturb your soil as little
as possible.
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What actually happens when you till soil?
TEHTH AHEETVS?

Here is part of a field I tilled with a borrowed roto-til-
ler around four years ago. It a great way to start fresh
with a beautiful brown, soft, and blank soil canvas that
looks ready to grow amazing vegetables.

CNIFHAERTICEY TOBO—EBEH S A TH LR 0k
FoRLLWRBTELAABBION TV R WEEIZ FREFT
BDITI>TOTDESSHHF Y NADESITRZ 2,

But here is what the same soil looks like about two
weeks later. There are thousands of weeds germinating,
and if you don't take them out by hand or till the space
again, they will quickly establish themselves and make
growing any vegetables essentially impossible.
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Even if you are not particularly interested in the soil
ecosystem under our feet, [ actually think the biggest
immediate benefit of no till is weed suppression.

In my experience this can be the biggest factor that
“makes or breaks” a persons will to keep farming or
give up. Having a vegetable plot or garden overrun by
weeds in the heat of the summer with a million other
things going on is only going to be a stressful situation,
so weed control is absolutely essential to think about,
especially if you are trying to grow for the first time.

Again, tilling with a tractor or machine is an easy way
to “erase” all the weeds and start over with a beautiful,
blank soil state. But when inverting the soil layers you
will always bring weed seeds to the surface. Since it is
their job (the weeds) to establish themselves as quickly
as possible in open soil, they will do it, always quicker
and with more vigor than you can imagine.

Simply not tilling or not inverting the soil keeps the
majority of these weed seeds deep enough underground
where sunlight cannot reach them and they will not
germinate.
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However not tilling the soil is only part of the pro-
cess. We need to add something to our process that will
eventually grow the vegetables. So far, I haven't seen
any convincing method of a completely “closed loop”
system that can continuously produce food. Since the
end goal is to harvest (take something from the land),
we have to give something to the land in return. For
my method, that input is compest. Aside from what-
ever tools you end up using, this will be the biggest, but
hopefully only significant cost you need to invest in.

Making compost sounds very ideal and lovely, but
in my experience it actually one of the hardest and
workintensive jobs to undertake, especially if you are
trying to get usable consistent compost with no weed
seeds in the end. Regardless, for the barbarian no till
method I am describing, you need A LOT of compost
so you will have to look for a source that has decent
(and hopefully organic) compost.
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Method 1: Cardboard
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I recommend this method the most for anyone who
is just starting out for the first time.
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Clean up the place where you want to grow vegeta-
bles. Honestly if you have access to a roto-tiller or can
borrow someone with a tractor, now can be a good time
to use it and make that blank slate, just to make things
slightly easier in the beginning.
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Mark out the space you want to grow vegetables
in and where you want to make walking paths. Put
cardboard (ideally no colors besides blank ink) on the
vegetable area. Add enough cardboard so there are no

gaps.
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Then proceed to putting compost on top of the
cardboard. Theres no easy way to do this besides one
wheelbarrow at a time. You will need alot. Like at least
5 to 10 em (24inches), though more is better if you can.
I can't emphasize this enough; in the beginning this is
not the part to skimp out on! Even when you think you
added enough, bring one more wheelbarrow full.
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Then the easy part is just planting your vegetables
in the compost! I don’t think direct seeding is the best
when the cardboard is still around (it will take a few
weeks to disintegrate), so it best to plant seedlings.
Make holes where you want the vegetables to grow and
pop them in. Give lots and lots of water in the beginning,
especially if you are not expecting rain.
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The cardboard acts as a mulch layer. It blocks any
weed seeds from germinating to the surface while the
vegetables will just be growing in the compost. After a
few weeks, the cardboard will begin to break down into
the top soil. Since you added so much compost on top,
the compost will continue to be a mulch and stop weeds
from germinating.
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After another few weeks the cardboard will be gone
and the compost will have begun mixing with the top
layers of the original soil. When you eventually har
vest your vegetables (important to keep roots in the
ground) it is a good time to clean up any stray weeds,
straighten out the edges, and add another layer of com-
post on top, even if it seems like you have enough.
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As long as you keep adding compost and keep grow-
ing things in the bed, the area will become more and
more of a fertile ecosystem as gravity and time pull the
compost and nutrients down into the sublayers of soil.
"The roots of the plants and vegetables will also provide
food and nutrients for the microorganisms and bugs.
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Quick example 1: This small plot had gone untend-
ed for years and many perrenial weeds had established
roots. I added a thick layer of cardboard, plus an even
thicker layer of compost. Then I planted herbs and
tlowers in the compost where they are still growing
today after three years.
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Once you've tried the cardboard method and feel like
you have a grasp on the basic idea, you can actually just
follow the same steps above while omitting the card-
board completely.
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After cleaning up the space you want to grow in,
the compost (again, add a lot at first) is placed in the
marked vegetable beds and acts as the mulch against
the weeds. Root vegetables like carrots that need to be
directly seeded can also be immediately seeded at this
point.
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Quick example 2: This is the current land for Bar-
barian Farm (2026). Until autumn 2024 it was a rice
tield. I asked a neighbor to plow the field once, then I
added around 8 tons of compost to the vegetable beds
(no cardboard) and immediately started planting in the
spring of 2025.
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Method 3: Cover Crop PYHT3  BEEY

This is another method that takes a little more time
but is a good way to loosen up soil that may be very
hard and compacted. The idea is to grow a specific
type of cover crop (usually things like oats or rye), and
let their natural growth cycle and roots feed the soil.
Eventually, you will have to kill the cover crop before it
seeds itself then cover it with some type of sheet and let
them dry out until they are dead and become straw. You
can then remove the sheet and plant directly into the
new Straw.
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Start with the same steps as the previous method.
Clean the space, mark out the beds like usual, and
instead of cardboard just go straight for adding the
compost.
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Immediately seed the cover crop by hand or with a
seeder and water everyday until the seeds germinate.
Then... just let them grow!
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The crop will grow very tall and its roots will help
jump start life underneath the soil. Before the crop
starts to seed itself, you need to knock it down. I use a
couple pieces of rebar and a rope to knock the plants
over. Then I cover with a good quality plastic sheet
(like a silage tarp) for at least a month to make sure the
wheat dies and dries out properly.
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After that, you can remove the plastic and you will
have vegetable beds full of nice straw that you can plant
directly into. I usually dont even add more compost at
this point besides from a bucketful around the plants I
am planting. But if you have time and compost, it defi-
nitely doesn’t hurt to add another layer at this point.
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Once the veggies are done, it is a good time to clean
up the straw, mark out the beds again, and add the next
layer of compost. By this time there should already
be a very nice layer of topsoil that has mixed with the
original compost and wheat roots.

BRONENRD->T0RZER NI BUROXEZED S,
ROMEBEEEMTBDICRWEA I 712, COEICIK RADHE
BEEDRARIVEFFREICRVRIOBANTETWSIET,

30

31



Quick example 3: Cover crop seeded on new beds
with compost. This cover crop was a quick maturing
summer grass that self terminated by drying out in the
hottest months. Added a little compost on top of the
dead grass, planted kabocha seedlings around August
and harvested the pumpkins in the autumn.
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Things that will go wrong. #%-i3f-\\z2& 1: (not) Weeding

. . _ I think the most important thing to be vigilant about,
besides adding as much compost as possible, is weeding
the edges (areas right next to where the vegetable beds
end) and walking paths.

Specifically in the beginning on a new field or garden
plot, this is where weeds will work their way back into
the veggie beds and compost. If youte not careful, that
is, if you let the weeds get too big and they flower and
seed themselves in your compost, it is going to mean
twice as much work to keep the weeds from competing
with the vegetables.

I know it sounds like a lot, especially on the hot
days when it is not fun work at all, but you have to
take at least one day a week dedicated to weeding. It}
best to weed on a day with no rain, and it5 very very
important to pick up all of the weeds or rake them
to a compost pile, otherwise they will just reestablish
themselves.
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2: Letting things get out of hand
"This is a common situation that can dicourage a lot of

tirst-time growers, though I think it pretty much hap-
pens to all of us. When the days are long and the plants
and weeds healthy; it is difficult to keep up with all the
tasks on a farm or garden. My only advice on this is to
start as small as possible and slowly scale up. This isnt
a race!
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3: Not committing
Growing food is not complicated, but it does need time.

I3 not really something you can halfheartedly do on
the side and expect to get great results. The land is will-
ing to gift us with food, but only if we are willing and
able to take the time to care for it in return. If you are
too busy to tend to the garden, that} totally OK too!
Just try to support the people and farmers that do.

3: HBEEIIVITRIL
BRZBTAILIFHE LW ETIEAWA BEEI DA B, LWL
BEFLTAFHEICC>TO L P IFYRX MERIGIAFTE
BV AT BICEREEZTNEA. ZNIEFhi=bh Zhn
ICREIEToBRER e, T THEZT 2RI HLITLL
THADHEPEDOFANINTELLTH. ZNIEEAIP BN LR
LECHBEL»RL 7272 ZILTWBALB P EREZEVIGEL
TIEL WY,

36

37



38

4: Wrong materials
The question of how to make a small scale farm

profitable is an entirely different issue that I am still
struggling with to this day. Putting that aside, I do think
it important to think about the materials you need on
the farm and how to make them last. Things like tools
and seedling trays can be bought yearly for a cheap
price, but only because they become garbage after a
season or two. In Japan cheap blue plastic sheets can be
acquired easily but will break down in the sun and add
tons of microplastics to the soil. The good stuff is more
expensive, but it does last a long time (if you care for it
well) and I think it} important to try and work towards
producing as little waste as possible.
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So thats a quick summary of the barbarian no till
method so far. For me the most immediate benefits have
been being able to immediately plant vegetables on new
land and help with weed suppression.

I try to weed as much as possible, and though there
are times when I miss days and don’t have energy, the
advantage of having established spaces for vegetables
and established spaces for the edges and walking paths
means that over time, the weeding does get easier.
There will be less and less weed seeds to germinate on
the surface as long as you can get the weeds out before
they flower.

The costs for these methods are also very low, and
it} is a good chance to recycle with cardboard if you go
with the first method. In addition, this kind of no till is
scaleable. You can try this pretty quickly in one season
on a very small, manageable area and see if it agrees
with you. Once you understand how it works it is easy
to begin scaling up if/when you wish to grow more food.

Please feel free to contact me through email (barbar
ianfarm [at] protonmail.com) or a direct message if you
have any questions or need clarifications.
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Food sovereignty, Palestine, Japan.

I quoted the peasant organization La Via Campesina
in the first barbarian farm zine, but I think it5 worth do-
ing it again here to stress how important the concept of
food sovereignty is in our situation today. They define
it as
“the right of peoples to healthy and culturally

appropriate food produced through ecologically
sound and sustainable methods, and their right

to define their own food and agriculture systems.

It puts the aspirations and needs of those who
produce, distribute and consume food at the
heart of food systems and policies rather than
the demands of markets and corporations.”

So basically, food sovereignty is a way to describe
taking back the means of production in a specifically
food and human-powered context.

Obviously this is not specific to just Palestinian
peasants, but because the oppression and targeting is
so clear in Gaza and the West Bank, it is useful to see
this struggle through a Palestinian lens. Why does the
“israeli” state constantly attack farmers in the West
Bank, burning down olive tree groves and stealing and
murdering livestock? Why are “israelis” obsessed with
trying to take credit for produce like jaffa oranges and
dishes like hummus and falafel? Why are greenhouses
and fertlie land in Gaza always among the first to be
bombed with each new genocidal campaign?

“israel” is terrified by Palestinian food soverignty:.
It inherently understands that allowing Palestinians
to have any amount of control over their own food
production and distribution is a threat to its continued
existence. Therefore, food sovereignty is clearly linked
to resistance. It is a key component of the liberation
movement working to eventually abolish the “israeli”
state.
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In fact, from the Black Panthers free breakfast
programs to the native maize on Zapatista farms, food
sovereignty is often a central piece of liberation and
anti-imperial movements across the globe. Food is, after
all, just one of those things we just have to deal with
everyday. In a country like Japan where corporations
and supermarket chains dominate the majority of food
distribution, it is no wonder why farming communities
are collapsing across the countryside and young people
have no interest in taking on the profession.

"The genocide in Gaza has made a lot of things clear, one
of them being the many forms of amazing resistance we
can see everyday which include people growing, shar-
ing, and eating food under unimaginable conditions.

Growing food is a concrete form of power we can
all take back in our lives, especially by looking towards
Palestinians as our inspiration. Growing food, but also
sharing it with the people you love. Cooking, eating
together, laughing... I think all of this is absolutely
frightening to the death machine. We shouldn’t underes-
timate that.
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