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1. Synopsis

The ‘Institute of Barbarian Books’ 1is the
name of an ongoing project created by Momoe
Narazaki and William Shum (ITWST). Coming from &
background of graphic design, illustration, art
research and wWriting, we have decided fo combine
our interests and passions info one place. Gen-
erally speaking, the Institute of Barbarian Books
is an unconventional space and platform open to
everyone with a foundation in creating, learning,
and sharing knowledge. The Insftifufe wWill consist
of many elements, but it does not have a final
form. Instead we see the Instifufe as a continuously
groWwing shape that is open to change, different
configurations, and varied inferpretations.

2. A brief history of the name

What was the Institute for the
Study of Barbarian Books?

In part a reaction fo the swiftly changing
world around them, Japanese authorities founded
the Bansho Shirabesho, or ‘Institute for the
Study of Barbarian Books’, nearly 160 years ago.
The Edo period was marked, among many other
things, as a progressive time of exchange befween
foreign trade, ideas, and culfure. Japanese offi-
cials at the ftime were forced to balance a delicate
line between foreign influence and traditional value.
Knowing Japan could not continue to exist
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compleftely isolated as the world grew closer and
smaller around them, fthe country underwent signif-
icant and lasting changes. The Bansho Shirabesho
Wwas part of this change, albeif just one part.

Our project is not a direct continuation of
this original Bansho Shirabesho but perhaps an
alfernative sibling. More fthan a simple reiferation
of the first, we wish to carry on the name because
of the spirit it conveys in specific relation to
our planet today. We wWish for our Instifute of
Barbarian Books fo suggest a desire to pursue
the learning and sharing of knowledge between
people and culfures as wWell as the organization
and means to do this. If's in this style we would
like to create an Institute for the present

BARBARIAN:

(adjective)
1. of or relating to a land, culture, or people alien and usually
believed to be inferior to another land, culture, or people
2: lacking refinement, learning, or artistic or literary culfure

(noun)
1. an uncivilized person”

These definitions are telling because they
both rest on a presupposed subjective notion
of what culture and civilization 1is. In fact, to
even speak of civilization as fthe end all state-
of-being already leads one in in a dangerous
direction.

To borrow from the Dark Mountain Project
manifesto: “The last taboo 1s the myth of civili-
sation. It is built upon fthe stories wWe have con-
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structed about our genius, our indestructibility
our manifest destiny as a chosen species. It 1is
Where our vision and our self-belief interfwine
With our reckless refusal to face the reality of
our position on this Earth. It has led the human
race to achieve wWhat 1t has achieved: and has
led the planet into the age of ecocide. The two
are Intimately linked””

We believe that by facing and accepting the
problematic world we live In now and especially
realizing that we, as humans, are the source of
these problems, we can begin to build something
befter from a much more clear and humble posifion
This is, unfortunately, not the most popular posi-
tion to take today. We prefer the ‘Barbarian’ not
because 1t 1s inferior or lacking in any critica
sense, but precisely because 1f 1Is exists 1in
opposition to the powers that be. From this vantage
point, We Wish to be one of fthe many intersections
that seek fto share the 1ideas, stories, experiments,
and wWords of those who believe in challenging
some form of the status quo
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INSTITUTE:

(noun)
1. a society or organization having a partficular object or common
factor, especially a scientific, educational, or social one: e.g.
the Institute for Advanced Studies | a research institute.

Instifute, on the other hand, perhaps
invokes a feeling of stfructure and authority. To
be honest, these are ideas that we strongly feel
opposed to. We use the fterm here instead as a an
umbrella concept that brings together and orga-
nizes our various ideas and projects under one
(metaphorical) roof.

In fact, even though the Institfute exists
physically as our studio and home, 1t is not
purely attached to a specific locaftion (or even
time!). Our ideas for the Insftfifute can and
should exist wWherever its essence might be, as
well as through the friends, acquaintances, and
like-minded places around the world. The Institute
of Barbarian Books then becomes a sort of home
base and vessel. Through a collective approach and
anti-system manner, We hope fo convey an essence
of independent and free learning to connect wWith
others who share this common goal.



3. Our Intention

How wWould the Institute of Barbarian Books
exist today and what would its role be?

The most iImportant thread connecting our
project and the original Bansho Shirabesho 1is
simply education. However, we would like o
establish our Institute as a more unorthodox
open, and alfernative space for learning. The
type of bottom-up education We envision can
involve (but 1s not limited to) publications,
Wworkshops, lectures, residencies, and performances,
all Wwith an emphasis on allowing people’s own
Iinterests and passions guide how and what they
wish fo learn and share.

We are passionate about this idea of
irregular learning because of our own personal
experiences and beliefs. 1t goes without saying
that there are countless problems and dangers we
face in the world today. We believe 1t 1s only
through learning from our mistakes, sharing our
information and skills, and simply becoming more
aware of our present situation that we can
begin to dismantle the obstacles and construct
a betftter place.




4. Location and plans for space.

Where 1s the Institute?

connections,

Through a series of decisions,
and luck, our work and journey has brought us to

the small village of Nishiaizu in Fukushima Japan

It’s here in this quietf, mounfain surrounded and

farm filled land that we have decided to create
our space for the Institute of Barbarian Books
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The reasons are many, but one that stands
out in parficular is the proximity of living
not wWwith nature, but as part of her. With this
comes the imporftance of community and the virfue
of sharing a healthy environment and life wWith
neighbors. We feel these simple aspects are both
missing and sorely needed from the city life we

Wwere accustomed fo
As of this writing (Spring, 2018) wWe are in

the process of renovating a vacant house in the
village of Kaminojiri fo be home for the Institute

and ourselves. Our initial goals (to be expanded

upon In the next section) are to creafe a space

that can serve the following: our studio for
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graphic design, a printing workshop, and a mailn
open workspace that can be ufilized iIn & variety
of wWays.

ITNST Graphic Design Studio

Since 2014, we have been working fogether
as a graphic design unit under the name ITWST.”
Starting from New York, our studio emerged from
a desire to wWork both independently and for the
people and projects we respect. After leaving
New York City to undertake residencies in Was-
saic, Belgium, and Japan, we have setftled in
Nishiaizu where We continue to wWwork on jobs we
find meaningful and compelling. Along with our
self-initiated research projects and books, wWe
feel lucky to offen work with artists, museums,
local businesses and organizations.

At the Instifutfe, our graphic design studio
Will continue to be a main component in our lives.
Not only from a financial self-sustaining way, buf
also as an effort to grow as graphic designers
and apply the knowledge throughout our projects.
Physically, our studio is comprised of a committed
space that houses our computers, prinfers, scan-
ners, desks and other miscellaneous materials. We
also use our studio as open ‘atelier’ free for

visits and meetings.




Print Workshop

We think the historical and artistic
importance of printing is too much to list here,
but it’s suffice fto say that the printed fornm,
particularly the book, will play a main role in the
Institute (as the name suggests).

The Institfute of Barbarian Books will have
space dedicated to the designing, production, and
sharing of printed matter. In addition, it's our
objective to initiafe the Instifute as a small
publishing house. Bringing together books of our
oWwn research and topics, wWwe wWould also like to
connect With similar-minded people and create new
publications and printed matfer that will be cre-
ated in tandem from the beginning, (planning and
designing) to middle, (printing and producing)
to the end (disfribufing fto various small book
stores and fairs).

To do this, we have started by investing 1In
a printer, specifically the Risograph. Our Riso-
graph printer is a single ink used SD 5630 model.



Like a kind of digital screen printing, the
Risograph is a machine that can produce large
quantities of inked prints while leaving a small
electric footprint. In addition to using soy-
based inks, the Risograph is ideal for producing
small to medium editions of prints.

This process 1s open to experimenting and
learning and could serve as the basis for work-
shops about the creation of printed images
(Actually, one of our long term goals is fto break
this process down further and build a dedicated
silk screen studio!) But for now, our focus will
be on acquiring more 1ink, paper and various
printing / book-making supplies.

Main Open Workspace

The idea of openness is essential to our
vision for the Insftfifute. The house We are ren-
ovating was previously a clothing store so the
main enfrance section has already been designed
to be unobstructed and spacious. To take advan-
tage of this, we want to open fthe doors of the
Institute on a dailly basis to anyone wWishing to
use a wWorkspace. Along With access fto wifi, the
space Will contain desks, a small library, and a
give-what-you-can hot drink space. Our idea 1is
to make a workspace that is comfortable and con-
ducive for concentration, meeting, reading, or
simply relaxing

Additionally, Wwe imagine that the space
can be used for a variefy of purposes. Besides
the printing workshops we would like fo hold
here, there are many possible events fthat could
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be held here. Some of these include film
screenings, musical (or other) performances, and
exhibitions. At the same time, 1t can also
function as a shop where various books and ofher
artist goods can be shared and purchased. The
possibilities are many so we would like to keep
open our space open for proposals as well
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In summary

To reiterate, the Institute of Barbarian

Books wWill be based and operated by ourselves aft

our house in Kaminojiri. The underlying principle

Will alWays be of open, free, and self-supported
learning while also challenging the current modes
of educaftion and production

"



5. Logo

Designing a logo is always a difficult process
(for us). The Institute of Barbarian Books logo
Was no different, but we believe it deserves a
small explanation

First of all, along wWwith our opinion that the
Institute 1is continuously growing and changing wWe
resolved to eschew a single, fixed form. Instead,
Wwe decided fto design a simple ‘structure’ fthaft
can be modified and updated to reflect the
different times and ideas.

—I=
/\/‘\

The Institute The Instiftute
of Barbarian of Barbarian
Books Books

The frame is a rectangle based on the IS0 216
A paper size. In practical regards to the Riso-
graph, it is a convenient and useful standard for
the planning and printing of our projects.

In fthe lock-up form we wWill alWways include
the ftitle of our project in a typeface wWe designed
specifically for the Institute in another
internationally recognized and practical system;
English

12
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The graphic mark on the inside 1s a slight
play on three Kanji characters. One is 'Hon’,
Wwhich is the character for book. The other 1is
‘Mori’ which represents forest. "Mori’ itself 1is
made of the tree character '‘Moku’ which is very
close graphically to ‘Hon’. By simply combining
these elements wWwe made a mark that can crudely be
interpreted as a forest of books.

This symbol 1s open to endless graphic
interpretations. For now, our goal is to creafe
(either by ourselves or by asking another designer)
a new ‘forest of books’ mark every year.

The idea of the forest is very near to us.
Physically, we are surrounded by the beauty of
mountains and forests every day. AT the same
time, our insatiable appetite for MORE has lead
to an unprecedented level of deforestation. For
example, 1f's estimated the Amazon rain forest
Will completely disappear within our lifetimes
Closer to us, the collateral radioactive fallout
from the Daiichi nuclear failure in Fukushima has
created forests that are incredibly foxic, unin-
habitable, and iImpossible to clean

The search for sustainability and preservation
of the earth is a fundamental part of our belief
in this project. Forests are a fiftfting metaphor
that represent the fragile beauty and life that
we often take for granted and currently stand on
the cusp of losing. It's also a reminder that we
should be careful and meaningful wWwith our choices
of what wWe print and create. Books are, affer all,
the direct physical product from tree materials.

14



6. Progress so far

We officially began cleaning and living in
the house April of 2017. Vacant houses all come
With their set of problems and ours is no differ-
ent; renovating has been an ongoing, difficulf,
but rewarding learning process. We have fo
especially thank all of the friends, neighbors,
and local support for the incredible and crucial
help, advice, and encouragement. Without them
the Institfute wWould be impossible.

Cleaning the house created piles of garbage mountains.

15



Giving the kitchen a new coat of paint.

16



Installing a new layer of flooring on top of the old one in the kitchen.

An early version of our studio.




Putting up new walls in the community space.

Making sure we have the music!
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Staining the ceiling in our studio and living room.

19



Our studio before and after installing the hard wood floors.
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Cleaning snow off of the roof this winter.

Kumisan made amazing zabuton covers reusing cloth from the house and Momoe’s illustrations.

21



A wall of snow in front of our entrance.

Testing out the old desks we inherited from the local middle school.

22



7. And now...

As we begin to thaw from fthe very cold

Wwinter (this writing is February 2018) we're excited
to begin the spring by opening the Institute

to the public. As stated, our project is an on-
going effort and since Wwe have to raise funds
ourselves, many aspects of the Institufte will be
incomplete. Our hours will be irregular and the
house may be in varying sfates of messiness, but
We would like to officially welcome you to visit!

EFERRE
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